Harvard Community Garden

Minutes: May 19, 2008

Attended by: Rick Wood, Ann Taylor, Ann Whitney, Carolina McCauley, Susan Morris, Paul Morris, Tasha Collins, Dennis Collins, Deb Duramo, Joe Duramo, Deborah Forbes, Sydney Blackwell, Bill Blackwell, Worth Robbins, Mark Hardy, Pam Frederick

Field has been plowed. Looks good!! Ready to go!

1. Introductions and comments about why we’re doing this.

2. Please sign up for email list if not on. There is some concern about the number of emails….Can we find a way to Post announcements? Be thoughtful about when you send out emails and Reply to Individuals as opposed to whole group when that is appropriate. Anyone making a whole group announcement should preface message with ANNOUNCE:

3. Fence Issues: Liability. What if someone gets injured from the electricity?

Conservation Commission is not liable. There was some concern from the CC about the fence (Sydney talked with Liz Allard who hadn’t heard about it, yet Paul Willard was at the meeting when it was discussed.) No follow up yet from CC. Options for liability, one of which is that the town covers it under their policy much as they do sports fields/players. We are looking for legal council on this issue. How about a Waiver for gardeners? Or Umbrella policy that individuals would get on their own policy? What about a sign: Enter at own risk. How about asking Lincoln community garden (Ann W) Bill B. will ask Tim or Lucy or some town official what is covered by town.

4. Cow manure: Too late to spread now that final tilling has occurred. If we have a     pile, what about sight and smell during summer? Suggestion to get pile in the fall instead and spread just before fall tilling. Benefit of composting is to get rid of weed seeds. It only smells bad if composted anaerobically. Composting needs heat and other materials mixed in. (Need to be sure truck can still drive around back of the garden.) Question of RoundUp being used on corn fields at farm from which we are getting manure. Agreement to say No for now to manure. Gardeners will need to add nitrogen to soil.

5. Perennial plots- should be placed on side so that tilling can still occur in fall. Question about where to put perennial plots. Makes sense to use 20x20 plot in NE corner as well as open area next to it. This leads to the question about paths, and should we even till every year. As time goes on it may be better for soil not to till except by individuals. Mark has a Troy built Pony tiller willing to loan. We need to see how growing goes and make decision based on further soil tests, crops, etc. So gardeners should be prepared for tilling question to go either way for now. Long term, people will probably like to have the same plot from year to year, but we need to see how the plots all do.

6. Garden Paths: options: use grass mowed from field? Landscape fabric left from Garden Club? 250x36 roll of fabric is $67, plus need something to hold it down. Rocks? Not that many rocks on site. What about straw @ $7 bale. Could be cost prohibitive, or keep path areas small. Right now paths are 7x5 feet. We will need to do some mowing to keep things accessible and to keep seeds out. Could use newspaper or cardboard covered with less hay and rocks. Rethink the width of paths especially near abutting plots. Does town have piles of wood chips that they may want to donate? That would mean permanent paths, so maybe use near perennials? Need to be careful of where wood chips have come from. Susan and Paul have pile of pine chips. Use under fence? Or do we want fence on grass that will need mowing? 2 rolls of fabric, cut in half, would do perimeter. 

7. Meeting schedule: do folks want meetings during summer? Suggestion to have evenings at the garden meetings on a particular day. Buggy time…so maybe weekend days would be better. 

8. Other options if we can’t do electric fence: Plan B: Black plastic fence with white ties hanging on it? 7 foot PVC posts sunk in 2-3 feet. Deer might still get in. Bill explained how electric fence works. (Nose height shock, with interior fence that prohibits jumping.) What about shorter wire fence at bottom to deter smaller animals? Chicken wire for woodchucks etc. Could people research alternatives and costs?

9. Return to liability issue. We’re hoping this is actually not an issue. Should folks check on their own umbrella policies?

10. Water: how will we water our plots? There is a stream and a spring that looks like it won’t dry up. How to get water to plots? Get water to holding tank, then to plot by bucket. In Groton they hook up a bicycle to a water pump which gets it to a tank. Still in experimental stages! At the moment, our spring is filled with muck. We need to scoop and dig to clear a pool area (not needed until stream runs dry.) Contact Veryfine to get some containers? Volunteers needed to take this on! Another idea is to make pools in the garden (3 feet deep). Liability issue with water pools or standing water barrels. Also standing water could produce more mosquitoes. Kimball’s has 5 gallon plastic buckets for $1. Could use them to collect rainwater. Mark described using pickle barrels (80 gallon drum) to collect rainwater. He has one he could loan garden. Barrels cost about $65 each. What about appearance (some barrels are plastic). How about using generator and electric pump until bike pump in place? Worth has a generator? Sydney knows of pump at pond. 

11. We are still waiting to find out about grant from Garden Club.

12. other topics for later discussion: permaculture

Meet at Garden this Sat. May 23 at 10 to mark plots, fence, dig pool. 

Bring stakes. String. 

Remember not to walk too much on garden right now!

Next meeting: Sunday June 1, Hildreth House.

Action Items and Decisions to be made: 

· Please sign up on email list (gardeners who haven’t yet?)

· Liability (Bill contact town, Ann W check Lincoln)

· Fencing question (Sydney, Bill)

· Paths

· Water (Rick). Try digging at spring to create pool.

· Mark will check to see if his work will donate barrels

· Start marking plots this weekend! (Wait to plant until fence is up?)

· Tasha will work up some plot designs? Circles?

Meeting adjourned 9:10 pm.

Minutes submitted by Ann Whitney.

