Community Garden Meeting
February 11, 2008

Attending: Rick Wood (host), Sydney Blackwell, Deborah Forbes, Joe D’Eramo, Susan Morris, Paul Morris, Pam Frederick, Sarah Tracey, Sean Rollin, Worth Robbins, Bill Blackwell, Ann Taylor. 

Recap of 2/8/08 Conservation Commission Meeting

(Rick, Joe and Worth attended that meeting and recalled some of the discussion)

· Commission members were positive and enthusiastic about having a community garden on the Littleton Road conservation land across from Orchard Hill.
· Members wanted to know where on Littleton Road property we would site the garden

· Paul Willard suggested we do a site walk in the spring, with the proposed garden perimeter staked.
· Members assumed we will need a fence; we discussed placing an electric fence around the garden; no concerns or objections were raised.
· Members thought it would be okay to have a storage shed on the property (but this could not be a permanent structure with concrete foundation unless we get a building permit). A shed, resting on concrete blocks, is allowed.

· Not clear whether DPW regularly mows the site – we could check with DPW on this 
· Members felt that parking on the Littleton Road shoulder would be okay

· Members didn’t raise objection to the planting of perennial plants
· Members wanted to make sure we manage runoff from garden to the nearby stream. We discussed having an undisturbed/untilled buffer between the garden and the stream; we will need to confirm the adequacy of this buffer during the site walk.

· Members raised questions about the Littleton Road property boundaries 
Action Item: Paul Morris and Worth Robbins agreed to secure aerial photos, town assessors maps, topo maps, etc. (Paul has already circulated his initial merged images/ maps!)
Discussion of goals for the Community Garden 
(primary interests/reasons to participate)
· Sydney: excited about doing this as a community project. 
· Deborah: community; learn from others

· Joe: garden with others; grow things that aren’t suited to home garden

· Susan: no suitable place to garden at home, wants to work with community. 
· Paul: pooling of services and resources for greater effectiveness; share ideas and learn

· Pam: garden not possible in wooded yard; community

· Rick: initially drawn by the idea of permaculture; now intrigued by the idea of having a kitchen garden at home, and this garden for potatoes, shallots, etc.

· Sarah: Excited about community project; personal interest in backyard forest gardens and engaging youth, community  

· Sean: offering advice based on expertise as ecological landscape designer, and interests in sustainable food systems. Wants to build knowledge base for low-maintenance abundant harvests; build community through food. 
· Worth: little gardening experience; attracted by the idea of working collectively, perhaps sharing a plot with a knowledgeable partner
· Bill: Interested in community sustainability and local self reliance. A community garden was one of the initial goals of Harvard Local. Interested in having the space to try three-sisters method - corn, beans, squash.

· Ann – Fifty years of gardening experience, raised in large family that grew lots of food – sustainable was how we lived. As a teacher, wants young people involved in the garden and to spread knowledge of ecology. Wants to grow low-maintenance things. 

Action Item: Ann will write a goal statement incorporating individual input.
(Brief) Discussion about name for garden

Working name: Harvard Community Garden (at Littleton Road)

When we add another garden site, we can use that location as part of the name. 

Community Garden Bylaws
General guidelines discussed: 

· Use organic practices

· Pets allowed outside the fence

· Tall plantings in individual plots should be placed to avoid shading another person’s plot

· Till or no-till? (Idea: till first year then no till subsequent years, we need to know the soil before deciding this)

· Defined perennial beds in no-till zone

Action Item: Joe, Ann, and Rick will draft bylaws based on examples from the Web and elsewhere.  Goal is to be brief – keep it to one page.
Funding

· Get as much contributed as possible. Attract sponsors and publicize their generosity:  

· Toreku Tractor for tilling 

· Solar Design Associates for solar panel to power the electric fence

· We will need to charge a fee for community garden members

· Twenty years ago the fee was $25. 

· Initial-year fees may be higher due to non-recurring start-up costs, estimated at $1,000

· Second year may waive fees for initial members who bore start-up costs

· Need to cover our costs but keep the garden accessible to all who want to participate

· We can have different membership options and several plot types: Individual plots, community/shared plots; perennial no-till plots
· We don’t want to get too large initially, but do want to attract new gardeners

Action item: Sydney will look into grants – perhaps from Harvard Garden Club, Conservation Trust, and elsewhere.
Things to do in the next month: 

· Develop goal/mission statement

· Draft bylaws

· Develop budget and funding plan – the biggest line item will be the electric fence
· Get soil tested (if we can access thawed soil!)

Upcoming Meeting Schedule

The group agreed to alternate meetings between Sunday and Monday evenings, to accommodate schedules of interested people. 
Plan on 7:00 to 9:00 pm. 

Meeting Dates: 
· Sunday February 24 (Rick is checking availability of Hildreth House)

· Monday March 10

· Sunday March 23 (This is Easter – may want to reschedule)
· Monday April 7

· Sunday April 20
Also, several people plan to meet at the Littleton Road site this Saturday, Feb 16 at 9:30 am. 
