Here’s an agenda for the community garden meeting, Monday 2/11, 7-9pm.
We want to put a proposal together for the Conservation Commission, so points that could go into that proposal are covered first, and have a * by them.
Even though this list is long, I am hoping we can move through it fairly quickly. If a couple of minute’s discussion doesn’t settle an issue, let’s take it offline. If we give 1½ hours to the *’d items, that’s 15-20 minutes for each one. The rest get the remaining ½ hour. This isn’t a lot, but we can take them offline, or have another meeting for them.

Does this style of meeting – going over an agenda – work for you? Are you able to get your ideas out and questions answered?
* What is the goal of the garden?

· Services provided so gardeners can focus on planting, cultivating, and harvest.

* What is the name of the garden?

· Harvard Littleton Road Community Garden?

· ?

* Bylaws

· Membership, joining, leaving, dues

· Weed control

· Organic vs. non-organic?

· What else?
* Garden rotation

· Should we prepare a much larger area than we need for 1 year (say, 5000 squre feet)? The extra space, not used for the garden that year, would be planted in cover crops. Each year the garden would be rotated to a fallow section.

· This reduces risk to some crops, such as potatoes, of pests building up in the soil.

· The cover crops build up the fallow soil.

· The fallow soil is easier to till when its year comes for planting.

· Each year at the end of the year, the garden would be tilled under and planted in a cover crop. All the mulch, leftover vegetables, etc. become composted for the next time the section is used.

· This would mean no raised beds.

· Should we have a section that is not rotated or tilled, for perennial vegetables?
* Funding

· Some organization are willing to contribute time and services in exchange for recognition and advertising. Toreku Tractor has offered to till the site.

· Member dues - how much? 

· Does anyone have experience with fund raising, asking for donations, etc?

Advice from long time farmers

· When to plant. The Littleton Road site may be cold, with a shorter growing season. Any suggestions about starting seedlings indoors?  Sometimes corn is started indoors and planted 3 weeks later. This gives it a jump on the weeds.

· How to till - there's more than one implement for tilling the soil, some cut deep, some turn it over, etc. Which one do we use? Do want to make 2 passes, a first pass early in the spring with one type of implement, and another just before planting with another?

· Who can we ask? When are they available, and can they walk the land with us?
Fertilizer

· Composted horse manure? This may have seeds.
· Compost from home - organic?

· Commercial fertilizers - organic?

Mulch

· Wood chips - ok for paths? ok for garden plots? Maybe not so good to till raw chips into the soil?

· Straw - "... Never buy or sell hay" - Can we cut the grass in the field before it goes to seed and use that?

· Bring grass clippings and mulch from home - organic?

· Some people plant an early season cover crop, that can be tilled under and replanted for late season Brassicas (cabbage family). This suggests a team effort, and shared harvest?
Weeding

· Instructions on best practices: How to use hoe? What height weeds are best to hoe? Example: use when weeds are young, in morning of hot dry day (not in evening), etc.

· Weed early in season, then mulch when vegetables are above ground?

Tool Shed

· What tools will we want on site – wheelbarrows, shovels, hoes, watering cans, etc?

· The Conservation Commission is open to semi-permanent structures, such as a tool shed from home depot / best buy, supported by cinder blocks. Funding?
Water

· How much water do we need - 1" per week? How many gallons is this? There is a risk the nearby stream will run dry if August is hot. Then what? Do we bring water from home? Mulch will help.

· How can we make it easier to get water to the plants?

· Sink a well, or gravity feed / pump from stream, pipe from stream to garden, water barrels for storage, drip irrigation system, …

· How much equipment do we need?

Fencing

· Battery powered electric fence. Purchase 2 marine batteries ($57 each at Costco) that have long lives, and swap them out to charge at home. Who does this? Solar panels can be purchased as funds become available, to change the batteries on site. What about protection against lightning? Can we sink lightning rods (rebar) into the ground every couple of feet?

